CHURCHILL COUNTY INSURANCE ADVISORY COMMITTEE
MINUTES OF MEETING — April 17, 2012

The meeting was called to order at 1:31 pm by Geof Stark at Conference Room 102 of the
Churchill County Administrative Complex, 155 N. Taylor Street, Fallon, NV.

Present: Geof Stark Diane Wargo
Debi Kissick Lacie McAfee
Absent: Jon Haugen Cindy Wright Patti Lingenfelter

Others Present: Roger Olsen and Tim Holland of L/P Insurance Services, Inc.

Review and Adoption of Agenda: Geof Stark asked if there were any changes to agenda; Debi
Kissick said there were none. Diane Wargo moved to accept the agenda as submitted; Lacie
McAfee seconded the motion and the decision carried unanimously.

Posting: Geof Stark verified that the agenda was posted in accordance with the NRS Open
Meeting Law; Debi Kissick confirmed that it was.

Public Comments: There were none.

Approval of Minutes for the March 20, 2012 Meeting: Geof Stark stated that a few
corrections had been made to the March 20™ Minutes, one being that we met in Suite 136 not
102, and the other was a correction to the plan Mr. Holland was referring to on page 2, he was
referring to the HCB010 plan. Diane Wargo moved to approve the March 20, 2012 Minutes as
amended; Geof Stark seconded the motion and the decision carried unanimously.

Approval of Minutes for the April 3, 2012 Meeting: Diane Wargo moved to approve the
April 3, 2012 Minutes as written; Geof Stark seconded the motion and the decision carried
unanimously.

Review of Monthly Status Report:

Tim Holland distributed the reports for the month of March. Roger Olsen noted that he when
he received the data for March it looked fine, however he noticed the data for February had
changed. Last month they had only sent the data for the first 3 weeks of February, so our gross
paid loss ration went from 33.8% to 62.8%. The data for March has our gross paid loss ration at
96.2% and the gross plan year to date ratio at 91.9%, slightly above the 80-85% ratio they like to
see us at. This is not what we wanted to see, but it is still better than where we were at this time
last plan year.

Exhibit 2 is the Claims Utilization Report and we had one hospital admit in March, for one day
at a total cost of just $1,101; which is pretty inexpensive compared to the national average. The
Hospital Inpatient column reflects the cost of the facility, which was $1,101. Inpatient surgeries
came down from $11,679 to $11,383 for 5.3% of the claims paid to date. Outpatient surgery
claims went up from $12,125 in February to $36,532 for 9.9% of claims paid to date. Lab and
X-ray was up slightly from $13,473 to $13,886 or 14.5% of claims to date. Office visits
increased from $13,560 to $19,582 and there were no Hospital Visits for the ninth month in a
row. RX claims were up from $14,072 to $30,619 or 15.8% of all claims paid to date, which is
about average. With RX claims doubling from last month, it might have something to do with
specialty drugs. Or the Pharmacy Benefit Manager, Catalyst RX may have only submitted one
invoice in February and then submitted two or three invoices in March, so these numbers may be
skewed, but they should average out by the end of the plan year. The All Other claims came
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down from $3,862 to $3,778 or 9.4% of all claims paid. There were 15 ER visits at $22,753
compared to $21,477 last month. The average cost for ER visits for March were at $1,517
compared to the average Urgent Care claim of just $200.

Exhibit 3 is comparing this plan year with where we were at this point last year, the enrollment
average is up from 169 to 175 for a 3.4% increase. Dependent Care Units are down from 69 to
62 and a decrease of 10.9%, Medical Claims are up from $922,153 in the last plan year
compared to our current year-to-date of $1,017,585, an increase of 10.3%. RX claims were up
1.9% from $187,974 to $191,469.

Exhibit 4 shows the gross paid loss ratio for the most recent 12 months for the County, which
was 99.9%. Looking at Exhibit 5, the Paid Medical Claims graph, the trend line shows a steady
decline in claims, so hopefully this continues for us.

Exhibit 6, the Large Claims Report, shows any claims over $50,000 that we’re watching to see if
they will qualify for the pooled claims when they reach $75,000. There is one large claim which
might be getting ready to close since it went from $292,928 to $292,943 and has remained there
for the last three months. On Exhibit 7, after deducting the $217,943 from pooled claims, this
brings the net total claims paid from $1,209,054 down to $991,111 net paid loss ratio down to
75.37% for this plan year (see attached, Exhibit “A”). Mr. Olsen was not confident with the
numbers reflected here and indicated that he still wanted to double check this with the claims
data received. He noted an improvement in the manner claims data was coming in compared to
earlier this year. However, right now they might get data for hospital admits, average length of
stay, cost per day and cost per stay one day, then they might get inpatient and outpatient
surgeries a week later, Lab and X-Ray the next day and so on. He hoped that St. Mary’s would
continue to send the data in a more regular, organized and timely fashion.

Renewal and/or Taking Insurance Program Out to Market

Mr. Olsen stated that the initial renewal from St. Mary’s, based on January 2011 through
February 2012, is an increase of 13% for the HCB1010 plan and 11.9% for the HC034 plan.
When they ran the numbers themselves they estimated a 9% increase, but they will run the
numbers again after they verify the data they received is all correct. He said that St. Mary’s
indicated there was wiggle room to negotiate. He said they did go out to market for us.

Mr. Holland distributed the list that they included: Hometown, UHC, Anthem, Aetna, and
Cigna. This year there were several carriers of dental insurance companies and MES has
aggressively gone after the VSP coverage. He said St. Mary’s is aggressively seeking to retain
our business, though they need to address the issues with billing, claims processing and
providers. He said some of the companies may decline to bid. Mr. Stark noted that a few years
ago Hometown Health declined to bid on us because they said they could not compete at that
rate, so he wouldn’t be surprised if one or two of them did decline to bid.

Mr. Olsen asked Geof if he knew what the County had budgeted for in the coming year; Mr.
Stark said the County tentatively budgeted for a 5% increase, so we would prefer the rate
increase be less than 5%. As everyone knows, times are tough and we just can’t do any higher
than that. He was hoping that St. Mary’s would consider the loyalty factor we have showed
them by remaining with them for the last ten years. He was however concerned about the sale of
St. Mary’s hospital and what that might mean to our rates for services, etc. Mr. Olsen said the
sale is due to close 1 July, to a for-profit entity. So we don’t have any guarantees as to how that
might affect the rates they charge; the contract rates will not be as good as they are now. He said
that UHC and Aetna do not offer as deep of a discount with their contracts as St. Mary’s has, so
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it will be interesting to see the contract rates offered with Prime Health Care Services, who is
purchasing St. Mary’s Hospital.

Chairman Stark asked Tim and Roger when they thought they might have all of the bids; Mr.
Olsen estimated April 26™, no later than Monday the 30™. The committee discussed the time
crunch and decided it would be best to schedule the next meeting on the regularly scheduled date
of May 15™, the third Tuesday of the month and then we can schedule another special meeting if
we have to. We just have to be able to prepare a recommendation and submit an agenda report in
time for the closest BOCC meeting.

Chairman Stark asked about the dental and vision claims data; Mr. Olsen indicated that they
do have that data, though he didn’t have that with him because it is a small percentage compared
to the medical claims data. He offered to email to Geof.

Insurance Questions from County Employees: There were none, though Geof had recently
learned something new when an employee’s spouse was going in for a colonoscopy; the
procedure was covered but they would not cover the anesthesiology for the spouse. Diane
Wargo concurred and said that St. Mary’s would only cover the stuff the doctor could administer
himself, but not a full knock out by the anesthesiologist. As long as there is some anesthesia that
is okay.

General Discussion of Insurance Committee Matters:
Roger Olsen stated that Kevin from their office was working on getting an account and said they
were given a glowing reference from Churchill County; he really appreciated that. Chairman
Stark said he was being honest based on the service we have received.

That led into a discussion regarding our contract with L/P Insurance; does the contract
expire or did we set it up to just rollover? Mr. Olsen was pretty sure it was an evergreen
rollover contract, however he would check into it and get back to Geof.

Public Comments: There were none.

Set Next Meeting Date: The next regular meeting was scheduled for Tuesday, May 15" at 1:30
pm in Room 102.

Adjournment: The meeting was adjourned at 2:12 p.m.

Respectfully Submitted,

o bk

Debi Kissick
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Exhibit 5

Churchill County
Combined Medical Paid Claims
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